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In a nutshell

Settle was founded by Rich Grahame (photographed, 
right) and Katie Slee in 2014. Working in homeless 
hostels in London, they witnessed first-hand how 
young people can become trapped in a cycle of 
homelessness because they haven’t had the chance to 
learn the essential skills needed to manage a tenancy.

Settle aims to prevent youth homelessness by 
equipping at-risk young people with the skills and 
confidence to live independently.

Settle is an award winning social enterprise that supports vulnerable 
young people moving into their first home. 

Background: a broken hostel system

There is a paradox underlying the way we house vulnerable young people in 
the UK. 

Great resources are ploughed into housing care leavers and homeless young 
people temporarily in hostels, yet too few young people are being supported to 
live sustainably on their own.1 Funding remains tied to bed spaces and whoever 
fills them, so any available support dries up when it’s time to leave.

Housing providers and local authorities work hard to prepare young people to 
manage their future homes, but day-to-day it tends to be easier and more time-
efficient for key workers to take control. Subsequently, young people gain no 
experience of being independent before they have to do it for real, on their own. 

Without the basic skills needed to manage a tenancy, and in the absence of 
supportive parents to turn to for help, young first-time tenants risk eviction from 
accruing arrears and anti social behaviour.2 This lack of preparation blights the 
potential of young people to live happy, healthy lives and paves the way for a 
lifetime of involvement with homelessness services. Care leavers are particularly 
at risk, with 1 in 3 becoming homeless within 2 years of leaving supported 
housing.3 

The costs of repeat homelessness in the UK are stark and well documented. 
Research shows that homeless people die an average of 30 years before the 
general population, with drugs and alcohol the biggest killers.4 

The financial cost is also high: landlords pay on average £7,000 per eviction, 
and for each person who returns to homelessness, the government spends on 
average £26,000 per year in housing and support.5

Settle seeks to break this cycle by training young,  
first-time tenants with the skills and confidence needed 
to live independently. 

The Settle programme begins as a young person 
starts their new tenancy. The programme consists 
of six weekly sessions that are one hour long. Our 
curriculum is designed to tackle the main causes of 
youth homelessness – debt, anti-social behaviour and 
social isolation - but we try to keep it positive. 

Often homelessness services are focused on a 
person’s deficits, be it housing, employment or skills. 
Instead, our work is asset based; we help participants 
understand how their experiences have made them 
resilient and to build upon their existing strengths.

Our curriculum covers three areas: managing money, 
maintaining a home and having a good lifestyle. 
Sessions are delivered 1:1 with each session tailored 
to the young person’s needs.

Our innovation: bridging the gap



Track Record: building a sustainable solution

Beyond our commitment to improving the lives of the young people we serve, 
we are dedicated to creating a financially sustainable model that grows and 
prospers in years ahead. Our current business model is to sell our programmes 
to social housing providers. Our programmes provide excellent value for 
money in the savings and social value our intervention produces.

Each year since we started in 2014, our income from trading has grown 
significantly as a proportion of our revenue. This is an excellent indicator of 
our future sustainability and the market demand for our services.
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Our clients:
Voted Best Tenant Support 

Service at the 2016 
Housing Excellence Awards

While we continue to refine our business case, we are selling our programmes at a reduced price of £400 per 
person. We will eventually look to charge landlords £600 per young person, which will allow us to cover our 
costs. In the meantime we are seeking to make up the shortfall through grant funding. This year, we must grant 
fund £30,000.

Winning a Stephen Lloyd Award at this critical stage would be a profound source of support us as we grow and 
move towards a self-funding model. Beyond the financial award, we would value in-kind support to develop our 
internal, legal and HR processes to enhance our growth.

Transformational support

With proof of concept and a burgeoning track record, we have now reached a turning point in our development. 
For the year 2017/18, we have secured contracts with several Housing Associations and charities to deliver our 
programme to 160 young people. As a result, our team will need to grow to include 2 full time delivery officers. 

As well as quadrupling our reach, this gives us the opportunity to measure our beneficiaries’ outcomes against 
a control group. This will allow us to compare the rent accounts of our beneficiaries and prove the cost savings 
made by our intervention, thus strengthening our business case.

A crucial moment in Settle’s development

Settle Support is a registered charity (no.1162399)
www.wearesettle.orgThank you for your consideration!

In 2015 we piloted our intervention and delivered our tenancy 
mentoring programme to 10 young people moving into social 
housing in Enfield. A year on from completing the programme: 

• 100% of the young people had sustained their tenancies
• 96% of all our participants agreed that they felt more 

confident managing their money and living independently
• Our delivery partners, Origin Housing, calculated that 

we generated £53,000 of social value using HACT social 
value calculator, giving them a 1:15 return on their initial 
investment of £3,500.

We have now delivered 1:1 support programmes to a total of 60 
young people across 5 London boroughs in partnership with 4 
Housing Associations. Of the 24 young people who have been 
through our tenancy mentoring programme, all have sustained 
their tenancies and avoided homelessness.

Our impact to date
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