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Transforming social care in the UK 
As the Stephen Lloyd Awards are about supporting the development of innovative ways of 
meeting social need that are practical, scalable and sustainable I hope you will be excited by 
our application for support to introduce a new way of working into the social care sector in 
the UK. 
 
Through a period of extensive research and a number of study visits to other countries our 
leadership team at Cornerstone has spent time thinking around the problem of the social 
care crisis in Britain. We believe we have found a brave but innovative solution and 
alongside our passion and enthusiasm we are certain that we have the capacity to drive the 
change required. 
 
Cornerstone 
Cornerstone is a charity in Scotland that provides care and support to children, adults and 
families in local communities across the country.  Our aim is ‘to enable the people we 
support to enjoy a valued life’ and in addition to our contracted work we enhance our 
services by providing very person-centred care and support and access to activities and 
opportunities to ensure the people we support can live the life they choose despite their 
disability or other support need. 
 
 
The situation 
The Scottish and UK social care sector is subject to a fast changing and challenging 
environment leading many care provider organisations and commissioners of social care 
services to seriously consider options for change. The current system serves no one well.  
Hospitals are short of beds because the frail cannot be discharged without support that is not 
there.  Care workers are undervalued and underpaid.  People who need care do not always 
get it when they need it. We have an ageing population with already over a million older 
people in the UK with unmet care needs, which is up 48% since 2010. (Office of National 
Statistics, Sept 2016).  There is less money to fund social care and according to the Care 
Quality Commission’s 2015/16 State of Care Report ‘the system is at tipping point’. 
 
Importantly, there is a human cost too. 
 
The complication 
The people that Cornerstone supports are best placed to decide what they need in order to 
live a valued life – a life they choose.  We find that working with people rather than for 
people pays dividends and we can tell you many stories of where this approach has really 
changed lives for the better.  We also recognise that when taking a very local community 
approach, particularly in areas of rural Scotland, we find the skills, interest, capacity and 
enthusiasm of local people to assist others less fortunate who live within their midst, quite 
outstanding. 

 

Cornerstone currently works with children, adults and families who are in need of some form 
of care or support.  Many people we support have profound and multiple disabilities, Autism, 
Dementia or mental health problems.  The state funded social care sector is at tipping point 
and we find it more and more difficult to meet our charitable purpose solely through the 
provision of contracts with local government.  We wish to continue to deliver contracted 
services and continue to do that well but we also want to respond to the real needs of the 
people we support and find creative and innovative solutions to the difficulties they face.  Our 
research and more importantly our conversations with the people we care for, tell us that 



individuals who require care and support really don't ask for much – they want to be 
supported by a small team of people who know them well and share their interests; they 
want to be supported by professional people who understand their disability or condition; 
they want caring and empathetic people in their lives who use their imagination and creative 
skills to design services around each unique person; and families in particular need practical 
help and advice to navigate the system.  
 
The solution 
Following extensive research and study visits to other parts of the world including the USA 
and Holland, Cornerstone has embarked on an ambitious journey to transform the way 
social care is delivered, commissioned and funded in Scotland.  Based on the very 
successful work of Buurtzorg in the Netherlands we have introduced a new model which we 
are calling ‘Local Cornerstone’ (LC). 
 
With the support of the Scottish Government, the Care Inspectorate, the Scottish Social 
Services Council and other key stakeholders we are progressing plans to test this new way 
of working and to evaluate its effectiveness and sustainability in partnership with the 
University of Strathclyde. 
 
We also have the support of all our commissioning authorities in the 19 Health and Social 
Care Partnership areas we currently operate in. 
 
What the Stephen Lloyd Awards community can do to help and support us  
Although a lot of work has gone into preparing a sustainable financial model for LC which is 
based on where we will be in 2020 the biggest challenge we are facing currently is securing 
funding to manage the transition period.  As we change our operating model and make an 
upfront investment in digital technology and training, the cost implications for the two 
transition years are quite significant.  We have been successful in securing some financial 
support from the Aberdeen Integrated Care Fund, from Big Lottery Scotland and the Scottish 
Government but it falls short of what will actually be required to deliver on this ambitious 
agenda. 
 
We hope that you may be able to see beyond our organisational size and recognise the 
potential for our new model to transform the way social care is delivered, commissioned and 
funded in the U.K.  We need an investor to see the potential in this ambitious change 
programme and to understand that if we can successfully evaluate the model and 
demonstrate an improvement in outcomes for the people we support and an overall saving 
to the public purse then we will be in a position to transform social care for everyone.  We 
have been overwhelmed with the response we have had from the regulator, the Scottish 
Government and our commissioners but most importantly from our colleagues and the 
people and families we support.  However the reality is that if we don't find some funding for 
the transition years and funding to cover the additional costs of technology and training we 
may never get to the point where we can demonstrate how successful this change has been. 
 
Please take a chance on us – we are that organisation in transition, the charity entering a 
period of growth and development that is responding creatively to challenging 
circumstances.   
 
 
Partner letters of support and other supporting documentation 
Please find attached a letter of support from Ed Siegel at Big Issue Invest, one of the Award 
partners.  BII has significantly invested in the technology changes we are making to give 
Local Cornerstone the best chance of success. 
 



Also attached is our most recent set of accounts, a copy of our Annual Review and a copy of 
our Strategic Plan 2017-2020 Local Cornerstone.  The Strategic Plan will provide further 
information on why we are embarking on this change and what we hope to achieve. 
 
Many thanks for considering this proposal. 
 
Edel Harris 
CEO 
Cornerstone 
 
 
 
 

 


